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Mission
The Center for the Future of Arizona 

brings Arizonans together  

to create a stronger and brighter

future for our state.



The Arizona 
We Want

is a shared vision of 
success around 

what matters 
most to Arizonans 

that expresses their 

highest aspirations 
and hopes for the future.



CFA’s Workforce Development Areas of Focus

Career Connected Early College 

Pathways        

Arizona Pathways to Prosperity

Upskilling and Talent 

Management

RetailWorks AZ

Quality Jobs

Leadership Development and 

Systems Change

Workforce Leadership Academy



Agenda

• Why Quality Jobs are Important

• Definition(s) of Quality Jobs/Employers

• What Arizonans Want

• Examples of Quality Jobs in Action



Why Quality Jobs are Important

• Key to a strong economy and creating opportunities for all Arizonans

• Supports a more talent-driven economy (employee-centric)

• Attracts diverse and top talent

• Increases employee retention

• Improves employer brand (choice employer)

• Supports creating more diverse, equitable and inclusive workplaces



Definition of Job Quality



The Arizona We Want 
2020 GALLUP ARIZONA
SURVEY FINDINGS



2020 Gallup Arizona Survey

Jobs and Economic Opportunity



Thinking about your primary job, how satisfied or dissatisfied are you with each of the following? 
Results among employed Arizonans

Issue 5 – Very satisfied 5 + 4

Diverse and inclusive environment 46% 72%

Workplace culture 40% 68%

Mission and impact of my work 41% 67%

Work leave policies (sick leave, personal time off, etc.) 39% 61%

Opportunities to grow my career in Arizona 31% 59%

Equal pay and equal opportunities for promotion 35% 58%

Opportunities to advance my education or training in 
Arizona

29% 55%

Work benefits (health insurance, retirement, etc.) 29% 53%

Jobs and Economic Opportunity



What’s Important to Top Talent
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Examples of Job Quality in 

Action



RetailWorks AZ

• How do we make it easier and faster for frontline workers in retail (as 

well as hospitality and customer service) to move up the career 

ladder in retail and prepare for careers in retail?

• How can we work together collaboratively to support the talent 

development and retention needs of retail employers, and impact 

retail workers lives?



Retail Employer Network Members



• Enhancing tuition assistance

• Providing upskilling 

• Improving scheduling and access to new 

talent pools

• Educating through research and 

discussion with employers

Examples of Job Quality in Action



Hidden Workers Research (Harvard & Accenture)



Types of Hidden Talent



Jobs and Economic Opportunity

Actions to Drive Arizona Forward – Job Quality

• Create more opportunities to build careers in Arizona, especially for young 

people.

• Improve economic stability for lower-wage workers through improved work 

benefits, greater education and training, and opportunities to advance.

• Improve pay equality and opportunities for promotion.

• Provide more affordable, high-quality options for childcare.

• Ensure equitable and inclusive economic recovery.
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Thank You
Additional Information on CFA’s Workforce Portfolio available here: 

https://www.arizonafuture.org/programs/workforce-programs/
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https://www.arizonafuture.org/programs/workforce-programs/

