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The Importance of Quality Jobs —
Job Quality as Strategy for
Attracting & Retaining Talent

GPCC Workforce Summit, August 30, 2022
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Mission

The Center for the Future of Arizona
brings Arizonans together
to create a stronger and brighter
future for our state.




The Arizona
We Want

is a shared vision of
success around
what matters

most to Arizonans
that expresses their
highest aspirations
and hopes for the future.
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CFA’s Workforce Development Areas of Focus

Career Connected Early College Upskilling and Talent Leadership Development and
Pathways Management Systems Change
Arizona Pathways to Prosperity RetailWorks AZ Workforce Leadership Academy

Quality Jobs
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Why Quality Jobs are Important

Definition(s) of Quality Jobs/Employers

What Arizonans Want

Examples of Quality Jobs in Action
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Why Quality Jobs are Important ARIZONA

Key to a strong economy and creating opportunities for all Arizonans
Supports a more talent-driven economy (employee-centric)
Attracts diverse and top talent

Increases employee retention

Improves employer brand (choice employer)

Supports creating more diverse, equitable and inclusive workplaces
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JOB DESIGN FRAMEWORK Job Quality Framework

A FRAME OF RACIAL EQUITY AND INCLUSION Raising the Floor

Racial equity is essential for good jobs and good workplaces. You can start wherever you want in this framework, Job r?e_C'ESSit-'es Icreate the 3 3 T b
but the job elements listed below will have the most impact if you apply them with an equity mindset. conditions for fair work. 4, Job Features
Many of these indicators

. are legally required.
The Pillars [

A lack of necessities is

detrimental to workers.

Help employees advance in their
Compensation careers and develop their skills

Empowering People
The value placed on job
features varies by worker
based on their life and
family circumstances,
and needs may change
Sustainable pay and benefits Training Engagement Job over time. Job

- features can serve as
Work Environment Entry-level training Measurement of engagement Quality
ﬁ Job

Meaningfulness key drivers of
Stable hours and scheduling . Cras:-tmlr:lng - attraction and
safety nternal Assistance it retention of a qualit
o S Improvement Opportunities bl Y
o . Financial counseling Inclusive, continuous
Supervision Quality Cash assist improvement processes
e a L Formal HR practices Participation Building Ladders
[ESOicOmn N ca o Participatory management Job opportunities
Anti-discrimination and E"w_’r"ai::rm Autonomous teams maximize individual and
e plEkD SREEEE Formal representation organizational potential in
Transparent grievance process c':ld‘;"' (t“’u'jp"’tat';"' Employee stock ownership order to achieve positive growth
ousing (etc.) suppo
and financial results for both
employer and employee. Equity
The Result and inclusion are key factors.
Becoming an employer of choice is a strategy, not an accident. Designing your jobs for equity
and inclusion will help you build a great company where your employees thrive.

Mattering
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2020 GALLUP ARIZONA
SURVEY FINDINGS
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Jobs and Economic Opportunity

2020 Gallup Arizona Survey
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Thinking about your primary job, how satisfied or dissatisfied are you with each of the following?
Results among employed Arizonans

Issue 5 — Very satisfied 5+4
Diverse and inclusive environment 46% 72%
Workplace culture 40% 68%
Mission and impact of my work 41% 67%
Work leave policies (sick leave, personal time off, etc.) 39% 61%
Opportunities to grow my career in Arizona 31% 59%
Equal pay and equal opportunities for promotion 35% 58%
22§§;;unities to advance my education or training in 29% 559
Work benefits (health insurance, retirement, etc.) 29% 53%
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Top talent is looking
for these 5 things 9.4

Trust MORE LIKELY
TO STAY

9.2,

MORE LIKELY
TO STAY

5.6«
l. 8 MORE LIKELY
® X TO STAY
MORE LIKELY
TO STAY




Examples of Job Quality In

Action
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- How do we make it easier and faster for frontline workers in retail (as
well as hospitality and customer service) to move up the career
ladder in retail and prepare for careers in retail?

- How can we work together collaboratively to support the talent
development and retention needs of retail employers, and impact
retail workers lives?
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Retail Employer Network

FOODS

Pz Seces’

KoHrs Whipreerws urlington

96

Paradres Lagardere

TRAVEL RETAIL

XN

N

Walmart

B,



Examples of Job Quality in Action

* Enhancing tuition assistance

* Providing upskilling

* Improving scheduling and access to new
talent pools

* Educating through research and
discussion with employers
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Figure 3: Composition of the LS. hidden workforce, March 2020

There are 27 million hiddenworkers in the U.S. workforce. 63% are "missing hours.” 335 are “missing from
the workforce,” and 435 are “missing from work.”™

p - J1% 575
Inactre Inactws 'Want to work
retired athers

Missing from workforce

@

Hidden workers

27.4 M

Missing hours

Ecorsormiic Momn-eCconomic rea=orns

(=l o8 |

Oihars Longez-term Wery long-S=rm
Health/retired unempdey ment wne mploy ment

Child family care
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Carars of children FPaople with developmantalf Relocating pariners and spouses
neurcd iversity challenges [mowe to meew City mess courrtry ]
Carers of adulsfolder people
Faopls with a physical disabilisy FPeocple with health problams (femporary .

Weteramns chranic/long-term illnass]

Faopls with history of substancs’

Refugeesfasylum seekers alcohol abuse People withouwt traditional qualifications
mmigrants Faopls who were praviocwshy FPeople withowt degreas)

imcanc srated adwvancsd degraes
Paoplae from less advantaged =8
backgrowunds (e_g., kow-incoms Fetiressfpost-aorking ags pogpulation People withowt a history of employ ment
househeolds, from care homes, thoss who could weork

whose parsnts are ot emiphogeed ) Laong-t=nm uneam plioy ed
Younmg p=opls not in sdocatiom,

Peopla with menial health dhallenges employ ment or training {NEETs)

FMote: The “missing hours™ g p consisis of people wio ane working one or mors pars-olms jobs, bur could or wnoulid ke oo sk ful-oimes
1he *mi=sing from work™ group conslsts of those who haes been unemployed for 2 long time bt are soll seeking e mploy mens:; e “milssing
from the workiorce™ grnoup conslss of those w i are curnmenoyy non working and are non acohely secking employ ment, bun who could be

wWorklrmzg under 1 right CiicumsELanoes .
Sounce- Accenure Research based om 1P S CFS dana fmam March S030 combined with economic meodeling resdirs tbased andana for
SO0 S— A0
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Actions to Drive Arizona Forward — Job Quality <=rites- | GALLUP

Jobs and Economic Opportunity

« Create more opportunities to build careers in Arizona, especially for young
people.

« Improve economic stability for lower-wage workers through improved work
benefits, greater education and training, and opportunities to advance.

« Improve pay equality and opportunities for promotion.
* Provide more affordable, high-quality options for childcare.

 Ensure equitable and inclusive economic recovery.



Thank You

Additional Information on CFA’s Workforce Portfolio available here:
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https://www.arizonafuture.org/programs/workforce-programs/

